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● Rose Ann Beans, faculty for this CE activity, has no relevant financial 

relationship(s) with ineligible companies to disclose. 
● None of the planners for this activity have relevant financial relationships to 

disclose with ineligible companies.
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Medical Association to provide medical education for physicians. 
● The Arizona Alliance for Community Health Centers designated the 2026 Arizona 

Immunization Conference educational activity for a maximum of 11 hours AMA 
PRA Category 1 Credits Physicians should only claim credit commensurate with 
the extent of their participation in the activity. 

● The Arizona Pharmacy Association is accredited by the Accreditation Council for 
Pharmacy Education (ACPE) as a provider of continuing pharmacy education.



VFC Program Basics



What is the VFC Program?

oFederally funded vaccine program
oProvides vaccines at no cost to eligible children
oEstablished in 1994
oAdministered nationally by CDC
o Implemented locally by county/state health departments



Why the VFC Program Matters
oProtects children from vaccine-preventable diseases
oReduce financial barriers to vaccination
o Increase vaccination coverage nationwide
oSupport public health and community immunity



VFC Documents



Arizona VFC Operations Guide

oOfficial reference for AZ VFC providers
oPolicies, procedures, and requirements
oUpdated regularly
oMust follow for compliance



MCPIP/BIZS Website and Resources
oMaricopa County Phoenix Immunization Program (MCPIP) | 

Maricopa County, AZ
oADHS - Arizona Immunization Program - Vaccines for Children 

(VFC) - VFC Operations Guide and Resources
oAccess to ops guide, forms, incident reporting, resources, and 

job aids
o Important point of contact for providers

MCPIP – All City of Phoenix VFC Providers
BIZS – All outside of Phoenix VFC Providers

https://ready.maricopa.gov/6737/Maricopa-County-Phoenix-Immunization-Pro
https://ready.maricopa.gov/6737/Maricopa-County-Phoenix-Immunization-Pro
https://www.azdhs.gov/preparedness/epidemiology-disease-control/immunization/index.php#vaccines-children-guide
https://www.azdhs.gov/preparedness/epidemiology-disease-control/immunization/index.php#vaccines-children-guide


VAMP (Vaccine Accountability & Management 
Plan)
oAnnual requirement
o Identifies key vaccine staff
oOutlines vaccine management procedures
oMust be updated when primary or backup 

staff change
oMust be updated when data logger 

calibration certificates change, cold 
storage units are added or removed

oMust be posted on any cold storage unit 
storing VFC vaccines



Training Certificates
oAnnual training required for Primary and 

Backup Coordinators
oAIPO Train certificates expired in 365 days
oCDC, You Call the Shots certificates expire 

12/31 (Module 10 (Storage and Handling) or 
16 (Vaccine for Children))

oProof of completed VFC training
oMust be kept on file
oRequired for compliance visits



DDL Calibration Certificate
oMust include model and serial number
oMust list calibration date and expiration 

date
oMust indicate device is in tolerance or 

pass
oMust state device confirms to ISO 

17025 or is traceable to NIST standards
oProvider must re-calibrate data loggers 

before certificate expiration



Required Reporting



Digital Data Loggers
Data loggers are required to monitor VFC vaccines at ALL 
times
Must include:

1. Temperature probe in buffered material (usually glycol)
2. Active temperature display on the outside of the unit
3. Continuous temperature monitoring and recording
4. Capacity to download data in approved format (.xls, 

.txt, .csv)
5. Recommended: alarm for out-of-range temperatures
6. Able to display MIN/MAX temperatures

Required reporting: download and review temperatures 
bi-weekly, submit DDL reports monthly whether an order is 
placed or not and save DDL reports on shard drive or network



VFC Paper Temperature Logs
At the start of the workday

o Document exact time of reading
o Document minimum and maximum 

temperature for the previous 24 hours
o Note the temperature scale (F or C)
o Include the staff initials

Arrangements must be made to monitor 
temperatures if office will be closed for 
more than 4-days



Provider Profile Change Form

o Must be completed when VFC Coordinators 
or Office Manager change
✔ The training certificates and VAMP be 

uploaded to the form
o Used to add additional backup coordinators
o Required when office staff need ASIIS access
o Required to remove ASIIS access for staff



Storage and Handling



Approved Vaccine Cold Storage Unit
o Use of pharmaceutical-grade storage 

units designed for vaccines
o Commercial-grade cold storage units are 

also approved
oDual-control household units being 

onboarded cannot use the freezer 
compartment

Dorm-style units are NEVER allowed under 
any circumstances



Space Availability Requirements
o Providers must have adequate space in cold 

storage units year-round
o Units must accommodate vaccine supply during 

peak seasons
o Peak times include Back-to-School, Flu season 

and RSV season
o Overcrowding must be avoided to maintain 

proper airflow and temperatures



Storage Requirements
o Refrigerators must store vaccines at 36.0°F to 

46.0°F (2.0°C to 8.0°C)
o Freezer must store vaccines at -58.0°F to +5.0°

F (-50.0°C to -15.0°C)
o Only on unit should be plugged into each outlet 

for safety
o “Do Not Unplug” signs are required next to all 

outlets powering VFC units
o “Circuit  Breaker” labels must identify the 

correct breaker number and include emergency 
contact name and phone number



Organizing and Storing Vaccines in Storage Units
o Store VFC vaccines on middle shelves only
oDo NOT store VFC vaccines on top shelf or floor, in doors, or in vegetable 

crispers
o Vaccines are heat – and light-sensitive; keep in original boxes with lids 

closed
o Place soon-to-expire vaccines at the front of the unit
o Place water bottles on the tip shelf, floor, and door racks to stabilize 

temperatures
o Follow manufacturer guidance before using water bottles in 

pharmaceutical-grade units
oData logger display must be outside the until; probe placed on a middle shelf 

with vaccines.





Temperature Excursions – Immediate Actions

oIsolate affected vaccines in the 
correct storage unit

oLabel vaccines clearly as “Do Not 
Use”

oDo NOT discard or administer until 
guidance is received

oCoordinator must begin incident 
reporting immediately



Temperature Excursions – Reporting Requirement

o Incidents include excursions, power 
outages, theft, and data logger 
failures

oReport through: ASIIS homepage or 
VFC Ops Guide and Resources page 
– “Incident Report”

oAll excursions must be reported to 
MCPIP/BIZS immediately



Temperature Excursions – Option 1
Option 1 – MCPIP/BIZS Processes the Incident:
✔MCPIP/BIZS reviews report, data logger 

files, and past incidents
✔MCPIP/BIZS contacts manufacturers to 

determine viability
✔Do NOT assume vaccines must be wasted
✔ Keep isolated and monitor daily

Timeline: typically, 3-5 business days



Temperature Excursions – Option 2
Option 2 – Provider Contacts Manufacturer(s)
✔ Provider manages the entire process
✔ Follow-up Temperature Incident Instruction & 

Checklist
✔ Contact manufacturer(s) for viability determination
✔ Submit manufacturer viability statement + data 

logger reports to MCPIP/BIZS
✔ Disclose all previous incidents to manufacturer(s)

If spoiled:
✔ No prior history: provide 3-full days of in-range 

temperatures
✔    Prior history: provide 5-full days of in-range 

temperatures



How to pack your vaccines for transport/transfer
o Transport allowed ONLY for emergencies or AZ VFC‑approved transfers
o Freezer vaccine transfers require MCPIP/BIZS approval
o Varicella and MMRV may NOT be transferred unless emergency or 

MCPIP/BIZS‑approved
o Condition frozen water bottles; use hard‑sided cooler (Styrofoam only as last resort)
o Line cooler with conditioned water bottles, cardboard, insulation; keep vaccines 

centered in original packaging
o Place buffered DDL probe in center; display outside; record hourly temperatures
o  Maintain 36°F–46°F (2°C–8°C) during transport
o  Excursions require quarantine, “DO NOT USE,” and submit an incident to 

MCPIP/BIZS





ASIIS/VOMS 



What is ASIIS?



VOMS 2.0 – Placing a Vaccine Order
oSkipping reconciliation leads to over-ordering, waste, and reporting 

issues
oRemove ONLY wasted, expired, or spoiled doses 
oPhysical Inventory = actual doses on hand
oAdjustment Column = corrections needed to match ASIIS
oReconcile FIRST: use worksheet, check EMR transfers, review old 

lots
oOrder based on true need: smaller, frequent orders reduce waste
oSubmit inventory → then place order in VOMS 2.0





VOMS 2.0 –Creating Vaccine Orders
oFour separate order sets must be managed individually
oOrders must be placed separately for each vaccine 

category
oSome vaccine presentations may be unavailable to order
oOrder quantities must be entered in doses, not boxes
oVerify demographics information before submitting
oConfirm delivery dates and times for each order





VOMS 2.0 – Receiving Orders
oCompare packing slip to vaccine boxes → use lot number printed 

on the vaccine box
oStore vaccines immediately in proper cold storage
oMatch packing slip to ASIIS shipped quantities
oEnter doses received accurately
oSelect “Receive” to add doses into inventory
oAlways receive doses before administering
oContact your VFC office if an issue occurs





VOMS 2.0 – Denied Orders

oNavigate to denied orders through VOMS 2.0
oReview the comments section for denial reasons
oUnderstand common causes of order denial
oSelect “Ok” to cancel the denied order





VOMS 2.0 – Return Process
oOnly doses removed using a Return Adjustment Category required 

processing
oExpired and spoiled vaccines must be returns
oUse VOMS 2.0 Returns menu to process returns
oAlways select “Email” for shipping label method
oEnter exact quantity for return
oSubmit and print official vaccine return documents
oDownload and print packing slip
oPackage vaccines correctly with packing slip
oAttach pre-paid return label sent by email







VOMS 2.0 – Key Red Flags on the Reconciliation 
Page

oWatch for negative inventory values
o Identify excessive doses and poor stock rotation
o Investigate missing doses immediately
oRemoved expired vaccines from active stock
oPrioritize vaccines expiring soon to reduce waste



VOMS 2.0 – Dose Accountability Reports

oLot Usage & Recall Report tracks dose usage by individual lot
oHelps verify patient linkage across EMR and ASIIS
oPatient Detail Report shows all administered vaccines in a date range
o Identifies vaccines that decremented correctly vs. those that did not
oSupport reconciliation. Accuracy, and compliance at the patient level





Wastage
oRemove doses only when true wastage occurs
oUnderstand common causes of wastage
oDocument broken, spilled, or dropped doses
oRemove expired doses promptly
oAccount for drawn-up but unused doses
oReport transit damage to MCPIP/BIZS before removal
oMark lost/unaccounted doses for



Eligibility and Documentation



VFC Program – Screening & Eligibility
oScreen VFC eligibility at EVERY visit
oEligibility can change – must be confirmed EACH time
oFollow federal age and eligibility category criteria
oDocument visit date and eligibility status in EMR/Paper Chart
oAccurate screening protects ordering, billing and compliance
oUnderstand uninsured and underinsured definitions or proper 

screening



Required Federal Vaccine Documentation



Vaccine Information Statements (VIS)



Vaccine Information Statements (VIS)



Billing and Administration Fees



VFC Records MUST be Maintained for 6 Years



Tips for Staying Compliance 
and Confident



Know Your Acts Under the Big Top

Understand VFC program requirements, storage and handling 
standards, and documentation expectations. When you know the 
rules of the show, you perform with confidence.

Scenario: “A new staff member isn’t fully familiar with VFC 
eligibility rules and accidentally marks a privately insured child as 
VFC-eligible. The error isn’t caught until a compliance visit.”



Keep Your Center Ring Organized
Maintain up-to-date temperature logs, vaccine inventories, and 
provider records. Organization ensure accuracy – and accuracy 
keeps you in compliance.

Scenario: “Temperature logs are filled out inconsistently – some 
days missing initials, some entries written at the wrong times. 
When the VFC program review happens, the clinic struggle to show 
full compliance.”



Master the Tools of the Trade

Use digital data loggers correctly, follow emergency procedures, 
and stay familiar with your clinic’s vaccine management plan. The 
right tools make very performance smoother.

Scenario: “A clinic’s digital data logger alarm goes off. The new 
staff member doesn’t know how to check the min/max or 
download the data. The delay leads to a longer temperature 
excursion review process.”



Practice Tightrope-Level Accuracy
Double-check vaccine types, lot numbers, doses, and expiration 
dates before administration and when documenting. Precision 
prevents errors and protects patients.

Scenario: “A nurse pulls the wrong vaccine presentation from the 
refrigerator because the box colors look similar. They catch the 
error right before administering the dose thanks to a final 
double-check.”



Stay in Step With the Ringmaster (VFC 
Guidelines)

VFC policies evolve. Make it a habit to stay informed by 
attending updates, reading communications, and asking 
questions. Clarity leads to confidence.

Scenario: “VFC shipping policies change, requiring clinics to call 
before refusing a shipment. A staff member doesn’t know about 
the update and refuses a delivery, causing delays and 
unnecessary follow-up.”



Communicate Like a True Performer

Share updates with your team, ask for help early, and 
collaborate on solutions. Strong communication keeps 
everyone in sync under the big top.

Scenario: “A staff member notices that the refrigerator 
temperature is trending warmer but doesn’t tell anyone. 
The next morning, the unit is out of range and vaccines 
must be quarantined.”



Keep Your Cool When the Tent Gets Busy
Follow established workflows even on high-volume days. 
Consistency maintain compliance – no matter how fast 
the circus moves.

Scenario: “At a busy clinic session, staff delay 
documenting administered doses until later. Several 
records end up missing lot numbers because details 
were forgotten.”



Train Continuously – The Show Never Stops

Participate in refresher trainings, shadow experienced staff, 
and review resources often. The more you practice, the more 
confident you become.

Scenario: “A new staff member never reviewed the VFC 
vaccine management trainings and isn’t sure what to do during 
a temperature excursion.”



Prepare for the Unexpected

Know how to respond to power outages, equipment 
failures, or temperature excursions. A prepared team can 
turn any circus chaos into calm.

Scenario: “A monsoon storm causes a power outage. Staff 
quickly secure vaccines, document temperatures, and 
contact their VFC representative or IPS exactly as outlined 
in the VAMP.”



Celebrate Your Wins

Recognize improvement, acknowledge teamwork, and take 
pride in protecting Arizona’s children. Confidence grows 
when you honor your impact.

Scenario: “A clinic improves its temperature log completion 
from 88% to 100%. The team celebrates their improvement 
together.”



Need a More In-Depth Training?
Interested in a Full New Staff VFC In-Service?
If your practice would like a deeper, more hands-on VFC new staff 
training, please reach out to your VFC Program.

Onboarding New Staff?
When onboarding new staff and will handle vaccines, we strongly 
recommend scheduling a VFC New Staff In-Service to ensure they are 
confident, prepared, and fully compliant.

We’re here to support you, answer your questions, and help your team 
stay confident and compliance under the VFC Big Top!



Continuing Education
If you would like to claim CE Credits:

A QR Code will be displayed in 
the MAIN HALL 

at the end of the day

The following CE credits are available:
CMEs for Physicians (Doctors, NPs, PAs)

CE Contact Hours for Nurses (RNs, LPNs)
CMEs for Medical Assistants

Certified Health Education Specialists CEs 
(CHES)

Social Worker CEs (National Association of 
Social Workers)

Pharmacy Continuing Education



Questions?
Maricopa County Phoenix Immunization Program (MCPIP) – 

For City of Phoenix VFC Providers
MCPIP@maricopa.gov 

Bureau of Immunization Services (BIZS) – For all VFC Providers 
outside of City of Phoenix

arizonavfc@azdhs.gov 

mailto:MCPIP@maricopa.gov
mailto:arizonavfc@azdhs.gov

